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	UHC Partnership in Georgia

Mission on organizational capacity and strategy for strategic purchasing and SSA’s organizational structure
3-5 April, 2019
	

	
	


PROVISIONAL PROGRAMME
Wednesday, April 3, 2019
	   14:00 – 16:00
(Location:

MoLHSA)

16:00 – 18:00

	Meeting with the Deputy Minister to discuss ongoing UHCP work, especially focusing on the activities aiming to increase the organisational capacity of the SSA. 8th Floor, Meeting Room
Participants: 
Minister (TBD)
Deputy Minister – Tamar Gabunia;
Acting Director of the SSA – Tamaz Modebadze;

Deputy Director of SSA , Tengiz Abazadze;
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze;
Advisor to the Minister – Lasha Nikoladze;
Head of Health Care Department – Marina Darakhvelidze;
Head of Health Policy Division - Ketevan Goginashvili;
Head of Public Health care and Programs Division – Ekaterine Adamia.
Meeting with SPS WG to reviewing the claims management standards of operating procedure and to map AS IS SOP for the drug prescriptions handling. Following by reviewing of the outcome of the mapping of the vertical programs and to discuss next steps. 

8th Floor, Meeting Room

Participants:
Deputy Minister – Tamar Gabunia;
Acting Director of the SSA – Tamaz Modebadze;

Deputy Director of SSA , Tengiz Abazadze;

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;

Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze;

Advisor to the Minister – Lasha Nikoladze;

Head of Health Care Department – Marina Darakhvelidze;
Head of Health Policy Division - Ketevan Goginashvili;

Head of Public Health care and Programs Division – Ekaterine Adamia.

(Interpretation needed)



Thursday, April 4th, 2019 

Location: TBD
One-day strategy execution review seminar with the SPS WG.

Provisional draft program of the seminar:

10.00-12.00
Reviewing the SP Strategy execution status (1st quarter report) 

12.00-12.30
Discussing the future format of the reporting and standards of operating procedure for the planning and reporting system

12.30-13.30
    Lunch break

13.30-15.00
Reviewing the SSA’s Health Division human resources need assessment 

15.00-15.30
   Coffee break

15.30-16.30
   Discussing the action plan to implement the new structure of the SSA
Participants:

Deputy Minister – Tamar Gabunia;

Acting Head of SSA – Tamaz Modebadze;

Deputy Director of SSA – Tengiz Abazadze;

Head of Department Administration of Universal Healthcare, SSA – Maia Maghlakelidze Khomeriki;

Deputy Head of Health Care Programs Department, SSA – Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA – Maia Kimeridze;

Advisor to the Minister – Lasha Nikoladze;

Head of Health Care Department – Marina Darakhvelidze;

Head of Health Policy Division –Ketevan Goginashvili;

Head of Public Health care and Programs Division– Ekaterine Adamia.
Friday, April 5th, 2019
	09:30- 09:55
	Transfer from the Hotel

	   10:00 – 13:30
(Location:

MoLHSA)


	Wrap-up meeting) to review the achieved outcomes of the mission and to agree next steps. Participation of the Minister to discuss the progress is advisable. 8th Floor, Meeting Room
Participants: 
Minister - TBD

Deputy Minister – Tamar Gabunia;
Acting Director of the SSA – Tamaz Modebadze;

Deputy Director of SSA , Tengiz Abazadze;

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;

Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze;
Advisor to the Minister– Lasha Nikoladze;

Head of Health Care Department– Marina Darakhvelidze;
Head of Health Policy Division- Ketevan Goginashvili;

Head of Public Health care and Programs Division – Ekaterine Adamia.




Strategic Purchasing Strategy Working Group:

Deputy Minister – Tamar Gabunia;
Acting Head of SSA – Tamaz Modebadze;

Deputy Director of SSA – Tengiz Abazadze;

Head of Department Administration of Universal Healthcare, SSA – Maia Maghlakelidze Khomeriki;

Deputy Head of Health Care Programs Department, SSA – Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA – Maia Kimeridze;

Advisor to the Minister – Lasha Nikoladze;

Head of Health Care Department – Marina Darakhvelidze;

Head of Health Policy Division –Ketevan Goginashvili;

Head of Public Health care and Programs Division– Ekaterine Adamia.

